
 

How important are your people to you? 
 

At Conker Consulting we believe that your people should be at the very top of your 

priority list. Why? Your organisation is dependent upon the commitment, enthusiasm, 

ability and skills of your staff and volunteers. The service you offer to your clients, 

customers, funders and other stakeholders is entirely dependent on your people. 

 

The rewards for most people working in the voluntary sector are not financial but have 

much more to do with making a difference and having their contributions recognised. 
 

How do you recognise the contributions of your people? What training do you give your 

volunteers? How effective are your employees in supporting volunteers? How well do all 

of the parts of your organisation work together? What could improve your funding bids 

or meetings?  
 

Conker Consulting offers a range of services specifically designed for the voluntary 

sector. We run tailor made training courses, including a number for BrAVA. Topics 

include: Presentation Skills, Increasing resources, Developing successful partnerships, 

Writing Reports and many more. Our training is flexible. We offer short, sharp ‘lunch 

and learn’ events as well as more traditional courses and workshops running from a couple 

of hours to a couple of days. We train groups of people or can offer one to one 

coaching.  
 

"Rosanna knows how to train, is very organised and knows how to make the day fun. She doesn't leave 

anything aside. I would definitely recommend her."  

Lorraine Osewele, BrAVA 
 

Our facilitation services are much in demand in the voluntary sector. Using an 

independent facilitator has many advantages including a perception of objectivity which is 

hard for an internal person to achieve, encouraging an equal contribution from all 

involved irrespective of their seniority, challenging entrenched views and the opportunity 

for new ideas from outside the organisation. 

 

Whether you need an independent chair person for your AGM or other meetings or 

facilitation of a full scale ‘away day’ we can help.  

"The day was a success because of her good preparation, good organisational skills, professional 

approach and friendly manner. I'm sure we achieved more with her involvement than we would have 

without." 

Claudette Watson, CEO, Sick Children’s Trust 

Rosanna Henderson of Conker Consulting has many years of experience working with the 

voluntary and not for profit sectors. Give her a call on 07961 134033 now to see how 

she can help your organisation or visit www.conkerconsulting.co.uk for more information. 

 
 


